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Dr Alan P Legge

Qualifications Chartered Biologist
B.Sc. with First Class Honours in Horticultural Science
(University of Bath)
Ph.D. University of Bath (External Post-Graduate)

Affiliations Member of the Society of Biology
Member of the Institute of Horticulture
Member of the Intl. Society for Horficul

Voluntary Service

rench and Spanish; competent for Fieldwork
27 July 1944

Nationality British
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Current Positions

Freelance supply chain consultant, but with the following positions:

Senior Consultant, CWA International Consultancy Services: Expert on harvest and
post harvest systems of temperate & tropical horticultural crops, extensive experience
of all aspects of crop cultivation, storage, handling, transportation, pre-packing and
retailing. Cargo surveys, reports, survey report analysis and expert witness work.

External Consultant- Farmers Services’ Centre, Abu Dhabi: Supplying expertise on,
produce packing, food safety, sustainable horticulture and market surveys

Horticultural Specialist for Project Chrysalis working as part of the URS Corporation /
Foster Partners / Promar International Ltd Team for the redevelopment of
Covent Garden Market, London.

Horticultural Specialist for the Appraisal Project to establish a
Fruit & Vegetable Market for the City Council of Nairgb1

Specific Expertise and Experienck

ith ‘Dye Diligeénce’ and meeting customers’ written specifications.

njunction with local staff, the creation of the documentation and systems
that were necessary to meet the requirements of HACCP, Global GAP and
BRC.

e Ensuring that such systems are in line with current ‘Best Practice’ and met the
requirements of the leading European retailers whilst being fully compatible
in ethical trading terms with the social and economic circumstances and aims
of the originating company, region or country. Many of these systems were
created from scratch and continue to successfully trade in their chosen
markets.
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e Strong experience of setting up sustainable market chains.
e Strong logistics knowledge.
e Strong experience of the needs of retailers and consumers.

e  Ability to create and deliver bespoke training courses in all aspects of produce
production, handling, retailing and fresh produce safety.

Banana Specialist Experience
As Technical Manager for Sainsburys, I overhauled the specification and retailing of

bananas, significantly improving the quality on display, and the sales. At that time
Sainsburys were the leading supermarket in the U.K.

~banana sales.
I developed the 60 x 40cm. display box for bananas, in the teeth of perceived wisdom
of the industry. I introduced the concept of ‘bespoke’ packing of bananas for a specific
customer from specific pack houses. Mack became the first supplier of own label
bananas to any supermarket (in this case Safeway). This level of sophistication was
only possible with total management entire supply chain.
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Retail packaging was revolutionised by my introduction of a ‘long-life’ retail bag for
bananas in 2000, after three years of joint development with a polymer manufacturer.
This innovation doubled the shelf-life of ripe bananas from two days to four days.

I have spent long periods working to improve banana plantations, and product quality
in: Cameroon, Canary Isles, Colombia, Costa Rica, Cote d’Ivoire, Ecuador, Ghana,
Guadeloupe, Malaysia, Martinique, Mexico, Panama, St. Lucia and the Yemen, and so
have acquired the knowledge and skill of being able to work with the smallest scale
growers to extensive plantations of several thousand hectares. During the period when
I organised all of the supply chain from farm to retail display, 1991 — 2002, Mack came
from nowhere to joint third largest U.K. importer/ripener/distributor of bananas in the
UK.

I have set up and delivered training courses in the handling, shipping, storing, and
ripening of bananas to both shipping companies and retailers’ staffs.

Summary of Previous Employment
October 2002-present

Work undertaken on:

visory work with African exporters, U.K. Govt. DFiD Food Safety Programme —
working with small scale growers, Zimbabwe, Uganda and Zambia.

e Marketing Study in the U.K. on behalf of DfID/Natural Resources Institute. Lead
author on ‘Production of Fresh Produce in Africa for Export to the U.K. - Mapping
Supply Chains’

e Work for COLEACP in various African countries

o Director of Gateway to Growth, a not-for-profit organisation assisting small-scale
growers reach developed markets
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e Work for G2G with growers in Tanzania, connecting groups of small scale growers
to the U.K. supermarkets.

e Mentor work, on behalf of NESTA, with the Sea Water Greenhouse Project.

o Transit temperature maintenance studies in Jordan, with Messrs. Colebrand.

e Lecturing in Australia and New Zealand on supply chain issues, E.U markets and
legislation.

o Creation of a three level Food Safety/GAP Code of Practice for Mauritian growers,
under E.U contract

e Analysis of E.U. fresh produce marketing companies — on behalf of The Taylor
Group, Merchant Bank, Washington.

e Marketing Workshops, Nigeria , on behalf of First Produce (UK) and First Produce
(Nigeria)

e Teaching work at the University of Greenwich on Small & Medium Enterprises
and the Export Market & Supply Chain Issues.

e Retail Handling training undertaken with staff for Messrs
Supermarkets.

e Lecturing on farm management for export crops and
Zambia, Mauritius, Australia, New Zealand, Nigeria,

of Nairobi
e Lead External Consultant fo

managers,

1987-2002

#p; the largest UK. owned
urnover in 2001-2002 was over

out the supply chain to the customer. As examples, created full systems of

pply of grapes from Australia, India, Chile and Argentina, and citrus from
Australia, Argentina and Uruguay.

e Creating complete post-harvest systems, covering harvesting, quality assurance,
packaging and handling systems, with fruit, salad and vegetable crops to maintain
quality and condition.

e A system of comprehensible specifications was written covering all Mack
Products.
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Ensured that Mack Multiples met all the requirements of legislation, especially the
“Due Diligence” requirements of the Food Safety Act (1990). HACCP systems set
up for all products from all sources.

Established on a professional footing the Quality Assurance Department, and has
overseen its evolution into self contained groups focussing on individual products
or product groups.

Set up the ISO 9000:2000 Quality Assurance Programme that met the
requirements of all of the leading UK Multiples. Created Environmental and
Social/Ethical audits ahead of the customers and legal requirements for them. This
system evolved into successfully meeting all of the requirements of both EUREP
GAP at suppliers’ farms and the achievement of BRC Global Higher Standard for
the Paddock Wood and Bishop’s Stortford sites.

Established strong technical links overseas with Mack suppliers, including setting
up Q.A schemes to permit direct delivery from Spanish/ French/ Italian pack
houses to UK supermarket Regional Distribution Centres.

peppers, aubé
During time
position of the

x40 display box for bananas,
3 years of collaborative work,
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1984-1987 J Sainsbury Plc, UK Supermarket
Technical Manager, Salads & Fruit

Duties/ Responsibilities

e Provided technical support for JS Produce Buying Department for both Fruit and
Salad crops and controlled the work of 12 technical staff.

¢ Drafted all relevant produce specifications.

e Ensured that all suppliers met the technical and hygiene requirements of JS and
worked to an agreed technical and packaging development plan.

e Advised on all aspects of salads and fruit and deputised for the senior manager
when required.

e Made many visits overseas to Suppliers to carry out audits and to encourage the
improvement of quality at source, both in the product and handling
systems/logistics.

¢ Reviewed developments in science and technology, raw materia

1982-1984

Duties / Responsibilities

e Organised and
tree mulching \a

mter compatible instructions and records to
e information on the complex use of agrochemicals
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1974-1982 H Mount & Sons
General Manager, Fruit Farming & Storage

Duties / Responsibilities

e General Manager of commercial tree fruit farm. Responsible for all aspects of
organisation, husbandry and financial planning of the largest single block of tree
fruit in the UK (400ha). Crops included apples, pears, plums, cherries, soft fruit
and amenity trees.

e Supervised all cultivation and pruning operations. During the period farm staffing
was rationalised from 118 to 54 whilst at the same time crop tonnage and quality
was increased. Harvest staff numbered 320 at their peak weeks. Responsible for
storage facilities as a profit centre including 5,000 tonnes of Controlled
Atmosphere Stores and 3,000 tonnes Cold Stores, plus 1,000 tonnes of dry storage.

e Also responsible for the company’s financial control and established and

maintained a five year rolling development programme, liaising cle
Company Accountants.

1975 University of Bagh

top and soft fruit.

1970-1974

econded to Long Ashton Research Station to work

Long Ashton Research Station
Scientific Assistant

/ Responsibilities

e Worked on the development of orchard sprayer and spray programmes to combat
red spider mite on fruit trees.

e Monitored orchard fauna under different spray regimes and developed simple
bioassay techniques to quantify spray deposits on apple leaves.
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Countries/Territories in which Dr. Legge has made working visits:

Abu Dhabi

Cameroon

Colombia
Ecuador

Holland

Japan

Madagascar
New Zealand
South Korea
Turkey

Venezuela

Argentina

Canada

Costa Rica
France
India

Jordan

Martinique
Nigeria
Spain
Trinidad

Yemen

Australia

Canary
Isles

Cyprus
Germany
Iran

Kenya

Mauritius
Panama
Senegal
Uruguay

Zambia

Barbados Belgium Brazil
Chile China Channel
Isles

Denmark Dominican Rep  Egypt

Greece Ghana Guadeloupe
Israel Italy Ivory Coast
South Libya Malaysia
Korea

Mexico Morocco

Poland Portugal

Switzerland
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